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Institutional Development plan 2022-23

Institutional Development plan for The Oxford Dental College to be implemented for 2022-23:

GOAL 1: TEACHING AND LEARNING

Institution strictly adheres to the curriculum by Dental Council of India and Rajiv Gandhi University of Health

Sciences.

Based on the stake holders feedback analysis

Minimum 20-25 Value added and ADD-on courses have been programmed to increase the student knowledg

and skill.

Skill development programs for students like implant workshops, basic life support fraining etc have been

planned

Improving teaching learning methodologies, there by making the entire process of learmning student centered
by faculty training on teaching methodology through programs like RAATI and TOT.

Adapt Objective Structured Clinical Examination (OSCE), Objective Structured Practical Examination
(OSPE) in few departments.

Training of faculty in E content development, JUNO G-health app.

To Procure advanced diagnostic equipment like CBCT

To Plan a comprehensive dental clinic where students can experience a clinical set up training .
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GOAL 2: RESEARCH, GRANTS AND PATENTS
Advanced Research and sustenance committee framed to initiate quality research.

To expand and strengthen the MOUs with other organizations of repute.

Research methodology training progr

ams to increase the interest in research and improve the publication
quality,

Promote participation of faculty in one research workshop, conferences and convention as
speaker,chairperson or resource person per year.

A minimum of two proposal per year from students and faculty to various funding agencies for rese

sarch
grants.

GOAL 3: ACCREDITATIONS AND RANKING

Institution to undergo NAAC inspections in 2023,also to be evaluated ,appraised and evaluated by other
ranking agencics. To be in the top 40 colleges in NIRF

GOAL 4: DIGITIZATION

Training of faculty and students to utilize various LMS software JUNO app. G-health for various academic
and administrative activities.

GOAL 5: COMUNITY BASED OUT REACH PROGRAMS
Continue the service at central jail, Jayadeva - center of cardiology and peripheral health centers.
Conduct minimum two outreach programs per month to serve the underprivileged

Maintain the tie up with government scheme- Dantabhagya delivering dentures free of cost to the BPL card
holders . Conduct free denture camps for underprivileged in remote area.
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GOAL6: CAREER GUIDANCE AND SKILL DEVELOPMENT PROGRAMMES

L order to ensure holistic student development the institution through its curriculum development conmitte:
plan and organize various skill development and career placement initiatives. To enhance skill quatient
of students,the student will be subjected to undergo various activities and learning sessions planned by

prechnical department to learn various skill initiatives through simulation mode before the hands-on
clinical exposure.

To conduct 3-5 Programs on various other career options, opportunities abroad and in the research field for
interns and postgraduate students

Preparatory courses are conducted from 4" BDS itself to orient students and prepare them for NEET MDS

admission. Each department HOD will interact with concerned students regularly and address them in
subject details pertaining to NEET exam.

All the departments in the dental college allot a particular syllabus to the students o Monday aflernoon and
the students are asked to preparc accordingly. Every Thursday students participate in group discussion 1c
discuss the allotted topic. On Saturday’s a MCQ test is conducted which is evaluated and the students
are assessed on a weekly basis. One month prior to the NEET PG examination. Mock exams are
conducted for all the subjects. Resource persons are invited to orient, energize and motivate students for
the NEET pg exam. Our alumni arc also invited to share their cxperience regularly with the students

GOAL7: STUDENT SUPPORT AND GRIEVANCE REDRESSAL

Institution houses well structured student support mechanism through various functional student bodics in th
institution such as student council, curriculum development committee, IQAC etc through the
committees the students shall be put in forward the requisite required by them to improve teaching
/learning methodology as well as campus life the same will be addressed by institution.

The institution has further constituted structured grievance redressal mechanism to handle any untoward
incidence that arises.

To facilitate better student environment the institution has framed grievance redressal committee, [CC anti

ragging in line with STA guidelines and adheres to zero tolerance towards maintain discipline in
campus.

Institution houses mentor/mentee program aimed at holistic development of the students, mentor focuses on
overall academic,co curricular and exam performances of mentee.

GOAL 8: ALUMNI CONNECT

Strengthen the alumni engagement in the Institutional activitics so they become brand ambassadors of the
institution.

Two programme per year .
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